
 
 

                    3rd October, 2018  

 

NOTICE OF 65th ANNUAL GENERAL MEETING (AGM) 

 

NOTICE is hereby given that 65th Annual General Meeting of the Employers’ Federation of Pakistan 

will be held on Friday 26th October, 2018 at Avari Towers (Khorshed Mahal), Karachi at 3:30 PM to 

transact the following business:- 

1. To confirm the Minutes of the 64th Annual General Meeting held on 19th October, 2017.  

 

2. To receive, consider and adopt the Audited Accounts, Auditors’ Report and the Annual Report 

for the year ended 30th June, 2018. 

  

3. To appoint Auditors for the year ended 30th June, 2019 and to fix their remuneration. 

 

4. To transact any other business with the permission of the Chair. 

 

 
Fasihul Karim Siddiqi 

Secretary General 

 

 

 

 

Encl. as above 
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Employers’ Federation of Pakistan 

Board of Directors Report 

July 2017 – June 2018 

It gives me pleasure to present the Annual Report of the Employers’ Federation of Pakistan 

(EFP) on behalf of the Board of Directors together with the Audited Financial Statement of 

the EFP and Auditor’s Report thereon for the period ended 30th June, 2018. 

FINANCIAL HIGHLIGHTS: 

Net Income    : Rs. 19,584,025 

Other income     : Rs.        349,685 

Expenditure    : Rs.       (12,560,967) 

Surplus for the period (before tax) : Rs.    7,372,743 

PERFORMANCE REVIEW: 

The new Board of Directors of Employers’ Federation of Pakistan was elected for three years 

tenure from January 2017 to December 2019 which took office on 1st January, 2017. In the  

2nd Board Meeting held by Employers’ Federation of Pakistan on 24th January, 2017 reviewed 

the EFP Growth Strategy September 2015 to December 2016 and the EFP Growth Targets and 

Strategies were finalized for the year 2017 to 2019.  

Considerable progress has been made in pursuing the targets set forth in the Growth Strategy.  

The overall performance of EFP has substantially improved in the fiscal year ending 30th June 

2018.    

Given below is the summary of the progress made in the Strategy implementation giving an 

insight into the overall performance of EFP in the Fiscal Year under review: - 

TARGETS:   

• Achieving Financial Sustainability 

STRATEGIES: 

1. Membership Retention & Growth 

2. Improving EFP Visibility 

3. Engaging Members  

4. Attracting Members  

5. EFP Capacity Building  

6. Strengthening & Developing Partnerships 

 

 

 



3 | P a g e  
 

FINANCIAL SUSTAINABILITY 

A flash view of the EFP’s income and surplus account statement for the Financial Years  

2012-2018 is given below: - 

YEARS AMOUNT (IN RS.) 

 

INCOME (in PKR) SURPLUS BEFORE TAX (in PKR) 

2012 6,333,540 888,207 

2013 5,111,053 (142,135) 

2014 6,720,654 (13,579) 

2015 6,276,764 717,568 

2016 13,346,594 1,657,475 

2017 13,796,898 3,834,227 

2018 19,584,025 7,372,743 

 A graphic representation of the income and surplus is given below: 
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Strategy: Membership Retention & Growth 

TARGETS ACHIEVEMENTS 

Membership Strength - 2017 = 623  
New Membership during 2017 = 64 (11% Growth) 

Membership 2018:  702 
New Members added in 2018: 78 (12% growth) 

Trade Bodies Membership 2017 = 22 
New Trade Bodies during 2017 = 7   

Trade Bodies Membership: 28 
New Members added in 2018: 6 

Activities: 

1. New EFP Profile & Service Package developed and printed with the Sponsorship of 

DECP. 

2. Digital Membership has been prepared allotting each member with a universal ID, 

based on which permanent EFP Membership Certificates are issued to members. 

3. With the assistance of DECP, EFP Declaration of Business Leadership has been printed 

and sent to members with the request to sign them and display in their offices as mark 

of their EFP Membership and Business Leadership.  

4. With the assistance of ITC-ILO & DECP, Customer Relationship Management (CRM) 

system installed in May 2017 has been helpful in improving communication with 

members with considerable increase in frequency of contact and communication.  

5. A list of potential members and trade bodies / associations have been prepared and 

aggressive membership campaign for approaching them has been put in place.  

6. EFP Chapters in Lahore and Peshawar have also been given the task of promoting and 

increasing membership in Punjab and KPK Province. Lahore Chamber of Commerce 

and Industry (LCCI) and Faisalabad Chamber of Commerce and Industry (FCCI) have 

been approached and engaged in helping EFP increase its Membership in Punjab.  

7. Meetings in Provincial Capitals are planned for steering EFP Membership Campaign.  
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Given below is the graph showing trend of membership growth from 1950-2018. 

Count of Members (All Years) 

Year 
Count of 
Members 

1950-1959 11 

1960-1969 16 

1970-1979 21 

1980-1989 120 

1990-1999 179 

2000-2009 126 

2010-2018 229* 

Grand Total 702  

*Up to June 2018 

Count of Members (2010-18) 

Year 
Count of 
Members 

2010 21 

2011 10 

2012 24 

2013 12 

2014 11 

2015 5 

2016 45 

2017 44 

2018 57 

Grand Total 229  

 

• During the first six decades from 1950-2009, the highest membership growth 

took place in the decade 1990-1999 during which period total of 179 members 

were enrolled. This is followed by the current decade of 2010-2018 during 

which 229 members have been enrolled.  

• The highest number of members enrolled in the last three year, i.e. 2016 (45 

members), 2017 (44 members) and 2018 up to June (57 members).  

• As on 30th June, 2018 our total membership stood at 702 out of which 28 

members are Institutional members.  

• All the seven Town Associations of Karachi have joined the membership of EFP. 

Efforts are being made to expand the membership of institutional members.  

• As per the EFP’s Growth Strategy 2017-2019 the, targeted membership growth 

is to reach a 4-digit increase.   
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STRATEGY 2: IMPROVING EFP VISIBILITY 

TARGET: 

Making EFP’s presence felt among Government, Business and Civil Society 

In order to improve EFP’s visibility the following initiatives and activities have been 

undertaken: 

A. PREPARATION OF PAKISTAN’S NATIONAL BUSINESS AGENDA 2018-23  

Driven by Pakistan’s Vision 2025, the Employers’ Federation of Pakistan (EFP) -

prepared Pakistan’s National Business Agenda (PNBA) 2018-23 with a view to: 

- 

a. identify problems and challenges affecting the business growth, 

employment, revenue generation, low productivity and other core issues,  

b. advocate a campaign for creating and enabling a favorable atmosphere for 

business growth providing a level playing field to business community to 

effectively play its part in economic development, employment generation 

and better brand image of business.   

The PNBA containing a summary list of critical economic and social issues faced 

by employers and their proposed tangible solutions were printed and delivered 

to the Federal and Provincial Government functionaries including Provincial 

Governors, Chief Ministers, Federal Ministers, Heads of Political Parties, 

Parliamentarians, and CEOs to widely disseminate the employers voice in the 

circles which matter.  

  

B. FORMATION OF EFP ECONOMIC COUNCIL AND PUBLICATION OF ECONOMIC 

VISION 2030 

As a result of the EFP’s decision to improve the EFP’s brand image by expanding 

its scope and horizon of activities beyond the conventional areas of 

employment and social policy, EFP Economic Council was formed comprising a 

team of economic experts with Mr. Ismail Suttar and Mr. Asif Aziz Zuberi, EFP 

Board Directors, as its Chairman and Vice Chairman, respectively.  

The EFP Economic Council undertook an intensive research of global economic 

trends and developed EFP’s Economic Vision 2030 which prescribes the way 

forward to sustainable development, prosperity and sovereignty. As a result, a 

booklet under the title The Economic Vision 2030: Objectives and Targets in 

Global Scenario was published and launched in May 2018 which presents the 

development model based on the doctrine of EFP’s Economic Vision.  

This publication has also been sent to Federal and Provincial Government 

functionaries including Provincial Governors, Chief Ministers, Federal Ministers, 

Heads of Political Parties, Parliamentarians, CEOs, Head of Organizations, etc. 
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An extract of this publication highlighting the doctrine of EFP’s Economic Vision 

is reproduced below.  

Mainly the framework of ‘EFP’s Economic Vision’ depends on achieving the 

higher rate of GDP growth without disturbing the low-income group of the 

society. This higher rate of growth can be achieved through implementing the 

supply side economic policies which covers investment policy, industrial policy 

and labor policy. At the same time for providing immediate reliefs to the weaker 

segments of the economy we have suggested some short-term measures in the 

proposed monetary and fiscal policies. Conservatively speaking, at least 500000 

new job opportunities will be created because of 7 percent growth in GDP. After 

enhancement in economic activities including infrastructure development, fast 

track privatization program and lower rate of GST, further acceleration in 

growth is expected. 

In order to analyze the future trend of economic growth, EFP performed 

different simulation exercises on the basis of 5.1 percent, 7 percent, 10 percent 

and 12 percent rates of growth in GDP. On the basis of these growth rates EFP 

forecasted GDP volume and per capita income for the year of 2030. 

EFP’ strategy is divided into two parts: first belong to provide immediate reliefs 

through demand management (Fiscal and monetary) policies. The second part 

belong to the supply side policies to achieve the targeted rate of growth for 

sustainable development. 

We are not in favor to create unemployment or any compromise on the 

economic, social and community services. As we know that Pakistan spends 

only 4 percent of public expenditures in account of salaries and wages, while 

this ratio is 8 percent in India, and 25 percent in Bangladesh. Unfortunately, we 

have to pay 37 percent of our public expenditures in debt servicing; this share 

is 13 percent in India, 17 percent in Bangladesh and 13 percent in Sri Lanka. 

About 65 percent of our current expenditures are consumed for interest 

payment and defense services. How can the remaining 35 percent can fulfill the 

requirement of health, education, administration, law and order, economic, 

social and community services of an economy of more than 220 million 

inhabitants?  

These statistics show our limitations and causes of the problems of lower 

growth, unemployment and poverty in the country. We have emphasized on 

the growth of economy through private investment. It will create employment 

opportunities. To enhance employment opportunities, we have focused on 

investment particularly FDI from expatriate Pakistanis. At initial stage 

government has to develop the basic infrastructure to boost the private 

investment. Now, we are lacking the development finance institutions (DFIs). In 

the absence of these institutions we suggested a ‘New Development Initiative 
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program’. It should not be a part of PSDP and will be govern by a separate board 

of governors including representation of stakeholders from private sector. 

Here, it is noteworthy that inducement of private investment particularly 

foreign direct investment is the only feasible option to develop the badly 

deteriorated infrastructure in Pakistan. Greenfield investment and 

capitalization of the savings of expatriate Pakistanis are also included in this 

program. The stagnancy of traditional fiscal policies in Pakistan has failed to 

revive the economy and we do not have fiscal space for badly needed 

developing projects. 

It is important to note that tax system in Pakistan emphasizes on indirect taxes 

and surcharges. The traditional approaches for financing the deficit and 

mobilization of resources through heavy indirect taxes have been damaging the 

economy of Pakistan. This approach leads the poverty and inflation. The share 

of direct taxes in central government revenue is around 25 percent in Pakistan, 

47 percent in India, 46 percent in Malaysia, 38 percent in UK and 50 percent in 

USA. The lower share of direct taxes in Pakistan is because of exemptions and 

less efforts for tax collections from agriculture, services, real estates and retail 

trading activities. This situation leads to dependency on indirect taxes. The 

indirect taxes hampered the industry in multiple ways: they increase the cost 

of production and reduce the demand of manufacturing goods, because of 

higher market prices of those products after adding the sales tax. In this way, 

they damage the industrial competitiveness and induce inflation in the 

economy. EFP has recommended the shifting of dependency from indirect to 

direct taxes.  

To increase its revenue government should not depend on indirect taxation. 

We should encourage revenue enhancement through direct taxation on equity 

and egalitarian basis. Tax should be paid according to the magnitude of earning 

regardless the source of earning. 

EFP Economic Council is committed to have a close eye on the economic and 

sectoral development of Pakistan and deliver research-based analysis and 

proposal to the Government and business so that the business perspective is 

clearly spelt and understood while shaping the national development plans 

now and in future. The EFP’s Economic Council, through its functions and 

contributions, is expected to tremendously contribute in improving EFP’s 

visibility and impact on national economic planning, policies and decisions.   
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C. OTHER ACTIVITIES: 

1. Regular Monthly Business Talk Sustainability Meetings and other events were 

held during the Fiscal year.  

2. The events included observance of International Women’s Day 2018, 

International Health and Safety Day 2018, International HR Conference, 

Employer of the Year Award 2017, Luncheon Meeting with Diplomats and 

Annual Corporate Dinner 2017. These events created immense impact and 

visibility among members in terms of EFP’s Capacity to deliver and serve the 

business in new dimensions.  

3. A number of consultative periodic meeting with Member were held on legal 

and labor issues as a result of which the members jointly approached EFP to file 

and fight legal cases particularly relating to EOBI & Social Security, Sales on 

Services Tax and SEPA regulations.  

4. The EFP was actively involved in legislative amendments and development of 

labor policy in the Province of Sindh and was instrumental in helping the 

Government successfully to organize The Sindh Tripartite Labor Conference on 

11th December 2017 at Hotel Marriot Karachi.  

5. The EFP’s draft for Sindh Labor Policy developed in consensus with the workers 

and government representatives were finally adopted and made part of the 

Sindh Labor Policy.  

6. EFP has made effective representation of business in the Provincial and Federal 

Tripartite Standing Labor Sub-Committee and raised issues of significance 

concern such as centralization of Social Security, EOBI and Welfare fund 

legislations.  

7. The President EFP actively participated and demonstrated his conspicuous and 

effective presence in International Labor Conference held at Geneva including 

his address at the Conference presenting employers’ perspective on issues of 

future of work, decent work and other international ILO agenda impacting 

business nationally and globally.  

8. In addition to our continued relationship with our Member Trade Bodies / 

Industrial Associations, EFP developed a close working relationship with the 

following new Trade Bodies / Industrial Associations for raising employers voice 

collectively: - 

a) Lahore Chamber of Commerce and Industry  

b) The Faisalabad Chamber of Commerce and Industry 
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c) All Pakistan Manpower Outsourcing Association  

d) Kotri Association of Trade and Industry  

e) The Rawalpindi Chamber of Commerce and Industry  

9. The following foreign visits / training nominations were made during the Fiscal 

Year ending 30th June 2018.  

# Program Title Dates Venue Nomination 

1 EFP Study Tour to Sri Lanka 23-26 July, 2017 
Colombo, 

Sri Lanka 

EFP Team: 

1. Majyd Aziz, President 

2. Zaki Ahmed Khan, Vice 

President 

3. Saadia Naveed, 

Director 

4. Asif Aziz Zuberi, 

Director 

5. Syed Nazar Ali, 

Director 

2 
Enhancing employers' 

involvement in social 

protection policy debates 

2-5 October 

2017 
Turin, Italy 

Mr. Majyd Aziz, President 

Employers’ Federation of 

Pakistan 

3 

 ILO-Sweden Multi-

Stakeholder Regional 

Meeting on Promoting 

Decent Work in Garment 

Sector Supply Chains in Asia  

9-12 October 

2017 

Bangkok, 

Thailand 

Mr. Majyd Aziz, President 

EFP and Ms. Nadia 

Farooqui, CEO and Head 

of Designer Nadia The 

Pret Studio  

4 
Developing Employees 

Relations Services for EOs in 

the South Asian Region 

15-17 

November 2017 

Kuala 

Lumpur, 

Malaysia  

Mr. Zaki Ahmed Khan,  

Vice President EFP and  

Mr. Fasihul Karim Siddiqi, 

Secretary General EFP 

5 
Negotiation Skills in the 

World of Work  

13-17 

November 2017 
Turin Italy  Mr. Athar Iqbal, EFP 

Board Director 

6 

South Asia Sub-regional 

Bipartite Knowledge Sharing 

Workshop on Domestic 

workers and Home-based 

workers 

29-30 

November 2017 

Kathmandu, 

Nepal 
Mr. Ismail Suttar, EFP 

Board Director 
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7 

The Essentials of 

Occupational Safety and 

Health (A9710750)  

4-7 December 

2017 
Turin, Italy 

Mr. Akhtar Quddus, HSE 

and Process Safety 

Consultant & Specialist 

and  

Mr. Muhammad Akram, 

Senior Faculty Member, 

Punjab University New 

Campus Lahore  

8 

Workshop of Joint Study on 

Challenges and 

Opportunities for Creating 

Shared Value in Industrial 

Relations in Light of 

Globalization, Productivity, 

Diversity & ICT Innovation. 

23 – 26 January 

2018 

Jakarta, 

Indonesia 

Mr. Majyd Aziz, President 

& Mr. Fasihul Karim 

Siddiqi Secretary General 

EFP 

9 
Coordinators Meeting on 

Industrial and Employment 

Relations Diploma  

25-26 April 

2018 
Turin, Italy  Mr. Zaheer Minhas, EFP 

Legal Advisor  

10 
Master Training on the 

Effective Business Member 

Organization 

7-11 May 2018 Turin, Italy Ms. Warda Rehman, EFP 

Training Executive  

11 

Workshop on " Promoting 

outreach and services to 

SMEs to improve EBMOs 

representativeness" 

14- 18 May 

2018 

Colombo Sri 

Lanka 

Mr. Malik Tahir Javed, 

President, Lahore 

Chamber of Commerce 

and Industry & Mr. 

Farooq Yousaf, SVP 

Faisalabad Chamber of 

Commerce & Industry 

12 
107th Session of the 

International Labour 

Conference 

28 May -08 

June, 2018 

Geneva, 

Switzerland 
Mr.  Majyd Aziz, 

President EFP  
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STRATEGY 3: ENGAGING MEMBERS 

TARGET: 

Revisiting / revamping of EFP services. 

A. ACTIVITIES OF IR/LEGAL CELL: 

I. CONSULTANCY / ADVISORY SERVICES: 

❖ Consultative Meetings with Member Organizations were held on issues relating 
to Notification of EOBI, Social Security and Contract Labor issues and members 
were provided complete assistance in responding to demand Notices, recovery 
Notices, and other unlawfully motivated threatening letters from Regulatory 
Agencies.   

❖ Six Sub-Committee were formed by Government of Sindh for discussing issues 
and developing recommendations for inclusion in the Tripartite Sindh Labour 
Conference. Following were the Sub-Committee: - 

1. Tripartite Committee on Labor Laws  
2. Tripartite Committee on Labor Policy  
3. Tripartite Committee on Labor Inspection  
4. Tripartite Committee on Occupational Safety, Health & Environment  
5. Tripartite Committee on Workers Welfare 
6. Special Committee  

EFP was actively engaged in all the Sub-Committee and was instrumental in 
holding their meetings and finalizing their recommendations. In the Process of 
these consultations, EFP sought advices and recommendations from the 
Member Organizations on important labor issues.  

II. LEGAL ACTIONS: 

❖ Follow up was maintained in respect of cases filed through EFP by 300+ companies 

in respect of EOBI Act and SESSI. On constant follow up of these cases, the High 

Court of Lahore and Peshawar accepted the EFP Petitions declaring the EOBI 

Notification of linking the basis of contribution with minimum wages announced 

for ICT as nullified in their application to the Provinces of Punjab and KPK. The 

matter is under stay at the Sindh and Baluchistan High Courts and a final decision 

is awaited.  

Similarly, in court cases in matter of Sales Tax and SEPA filed through EFP, stay 

orders have been granted by the Superior Courts and are pending for final disposal.  

❖ Constitutional Petition filed by EFP in the matter of Social Security challenging the 

composition of the Governing Body and the provision of depositing 25% of the 

demand amount of SESSI before filing a dispute or claim is also pending for hearing 

by the Sindh High Court.   
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❖ The EFP challenged the SESSI notification through which the upper wage limit for 

social security contribution was increased from PKR 10,000/- to 22,200/- in the 

Province of Sindh. Consequent upon filing the petitions, the Government was made 

to withdraw the said notification.   

❖ The three notifications of Punjab Social Security Institutions increasing the wage 

limited from PKR 15,000/- to PKR 18,000/- to PKR 22,000/- were also challenged by 

EFP in the Lahore High Court and as an interim order, these notifications have been 

suspended bringing the Social Security Contribution payment on monthly wage of 

Rs. 10,000/-. The matter is pending for final decision.  

❖ In Constitutional Petitions relating to SESSI demanding contribution on the basis of 

minimum wage of PKR 15,000/-, the Sindh High Court gave an adverse decision 

which has been challenged by over 40 companies through EFP in the Supreme 

Court of Pakistan and the matter is pending for disposal.  

❖ As a result of decision in the Sindh Labor Policy for giving representation to the 

extent of 80% to employers and workers in the governing bodies of welfare 

institutions, EFP has taken up the matter with the Provincial Government for re-

composition of the Governing Body of SESSI, EOBI, Workers Welfare Board and 

Minimum Wage Board with genuine representation from employers and workers 

and the matter is under process.  

❖ EFP is in the process of introducing EFP Legal Help Desk which will provide round 

the clock retainership and advisory services to its members.  

B. ACTIVITIES OF TRAINING CELL 

Sr. Local Trainings  Trainer  Date Location 

1 
Workshop on Issues of Labor laws devolution & 

implications of additionally enacted Sindh 
Labor laws 

Fasihul Karim 
Siddiqi 

17 August 2017 Karachi 

2 
Workshop on Applicable Labor Laws At The 

Shop Floor And Handling Disciplinary 
Procedures At Artistic Milliners Pvt Ltd 

Fasihul Karim 
Siddiqi 

16 
December 

2017 Karachi 

3 
Workshop on Salient features of Companies Act 

2017 
Rahat Aziz 6 July 2017 Karachi 

4 Training on High Productivity Skills Muneeb Kidwai 26 July 2017 Karachi 

5 

2 Day Internationally ITC-ILO / EFP Certified 
Training Programme On Essentials of 

Occupational Safety & Health At International 
Steels Ltd 

Tahir Barlas 3 & 4 
October 

2017 Karachi 

6 
Workshop on Brand Management for Higher 

Growth 
Shahid Qadri 25 October 2017 Karachi 

7 
Power Thinking for Higher Growth Muneeb Kidwai 30 

November 
2017 Karachi 
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8 
MS Excel Tips & Tricks Sumaira Ghouri 9 February 2018 Karachi 

9 
MS Excel For HR Professionals Sumaira Ghouri 13 

February 
2018 Karachi 

10 
“Sindh Labor Policy 2018: Issues and Challenges 

in Implementation” 
Fasihul Karim 

Siddiqi 
16 

February 
2018 Karachi 

11 

2 Day Internationally ITC-ILO / EFP Certified 
Training Programme On Essentials of 

Occupational Safety & Health at Qarshi 
Industries 

Tahir Barlas 27 & 28 
February 

2018 Hattar 

12 
Contractual Employment & Labor Laws : Issues 

and Challenges in the light of Superior Court 
Decisions 

Muhammad 
Akram 

3 April 2018 Lahore 

13 
Contractual Employment & Labor Laws : Issues 

and Challenges in the light of Superior Court 
Decisions 

Fasihul Karim 
Siddiqi 

17 April 2018 Karachi 

14 
Sindh OSH Act 2017 : Challenges & 

Opportunities 
Akhter Quddus & 

Ashraf Naqvi 
15 May 2018 Karachi 

15 
2 Day Internationally ITC-ILO / EFP Certified 

Training Programme On Essentials of 
Occupational Safety & Health at Avari Towers 

Tahir Barlas 2 & 22 
June 

2018 Karachi 

16 
SPECIAL SEMINAR ON LABOR LAWS UR Usmani 28 June 2018 Karachi 

 

Sr. Foreign Training Date Participant  Company 

 

THE PROGRAM ON OCCUPATIONAL 
SAFETY AND HEALTH MANAGEMENT 

AND WORK ENVIRONMENT 
IMPROVEMENT [ERWM] 

Dated: 25 
September – 6 
October 2017 

Shahid Khan K-Electric 

 

THE PROGRAM ON INDUSTRIAL 
RELATIONS AND HUMAN RESOURCE 

MANAGEMENT FOREXECUTIVES 
[ERHE] 

Dated: 9 October 20 
October 2017 

Jamil Bajwa  
Tariq Mahmood 

K Electric 
Sitara Chemicals 

 

THE PROGRAM ON INDUSTRIAL 
RELATIONS AND HUMAN RESOURCE 
MANAGEMENT FOR EXECUTIVES OF 

GLOBAL EENTERPRISES [ERHG] 

Dated: 15 January 
26 January, 2018 

Arif Malik 
Waseem Anwar 

New Horizon  
Engro Fertilizers 

 

Challenges and Opportunities for 
Creating Shared Value in Industrial 
Relations- In Light of Globalization, 

Productivity, Diversity and ICT 
Innovation -” 

Dated: January 23 - 
January 26, 2018 

Majyd Aziz  
Fasihul Karim 

Siddiqi 

Employers' 
Federation of 

Pakistan 

 

PROGRAM; INDUSTRIAL RELATIONS 
AND HUMAN RESOURCE 

MANAGEMENT FOR EXECUTIVES 
[ERHR2] 

Dated: 5 March - 16 
March, 2018 

Muhammad 
Farooq 

ALLIED 
MARKETING (PVT) 

LIMITED 

 
PROGRAM; "MANAGEMENT TRAINING 

PROGRAM (MTP) [ERMT] 
Dated; 13 March - 

20 March, 2018 

Bushra Naseem 
Muhammad 
Ashhab Zafar 

Hub-Pak Salt 
Refinery 

Crescent Steel and 
Allied Products 

Limited 
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THE PROGRAM ON "MANAGEMENT 
TRAINING PROGRAM (MTP)" [ERMI] 

Dated: 21 May 8 
June, 2018 

Nadeem Ahmed PARCO 

 
The Program on Industrial Relations 
and Human Resource Management 

[ERHR1] 

Dated: 13 June 27 
June, 2018 

Fahad Sheikh 
International 

Industries Limited 

C. CONSULTATIVE AND AUDIT SERVICES  

I. EFP started the following new services: -  

a. Management Consultancy,  

b. HR, IR and Labor Laws Compliance Audit,  

c. OSH&E Audit, 

d. Contractual Labor Management Systems Audit  

II. The organizations have shown keen interest in these initiatives and so far,  
05 Companies have availed the benefit of these services. These Services carries 
immense potential for EFP and its member organizations to their mutual 
benefit.    
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STRATEGY 4: ATTRACTING MEMBERS 

TARGETS: 

Providing forums to members for new initiatives / learning opportunities / knowledge 

sharing on best practices 

ACTIVITIES: Following fifteen (15) major activities were conducted: - 

1. 16th August 2017, EFP hosted a Lunch with the Diplomats in which around 25-

30 Diplomats were present. to establish a mutually beneficial relationship with 

the Diplomatic Corps and offers EFP services in advising and guidance in labor 

relations, whether legal, audit or compliance. The lunch was attended by 

around 25-30 Diplomats and a Special Guest Ms. Belinda Chanda, Acting 

Country Director, ILO Islamabad.  

2. 19th October 2017- EFP in collaboration with ILO convened a Stakeholders’ 

Dialogue on EFP’s National Business Agenda and the Multinational 

Enterprises & Social Policy Declaration & 5th Employer of the Year Award 

2016. The event brought together about 200 participants including the Hon’ble 

Minister for Labour, Information and Transport, Government of Sindh Mr. Syed 

Nasir Hussain Shah as the Chief Guest. EFP also recognized companies with Best 

Practices in the areas of general & corporate management, working conditions, 

labor laws compliance, CSR, adherence to social protection floors and principles 

of MNE Declaration 

3. 24th November 2017: 2nd International HRM Conference was organized by EFP 

in collaboration with ILO and Bahria University Karachi Campus. The Conference 

aimed at bringing together a diverse group of thought HR leaders and 

practitioners and to align their combined resources to extend and expand the 

latest developments in terms of tools, techniques, and practices in HRM 

Internationally and nationally. The event also observed 2nd EFP Award on Best 

HRM Practices 2017 in which companies with best practices in HRM were 

conferred with the Excellence Award. The Conference was attended by more 

than 150 participants.  

4. 20th December 2017: EFP for the first time hosted Annual Corporate Dinner & 

Shaam-e-Ghazal to provide an opportunity to our CEOs and professional 

members of our various Forums and Diplomats to interact with each other and 

share knowledge and experiences. The Dinner was attended by more than 140 

CEOs and Professional Members of various Forums and Diplomats.  
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5. 19th February 2018: SAFE CONCLAVE 2018; EFP in collaboration with ILO hosted 

a Grand Mega Event in honor of SAFE Delegates to provide a unique 

opportunity to member organizations to interact with the delegates 

representing employers’ organization and exchange best practices in various 

areas of mutual interest through focused group discussions.  

6. 21st February, 2018: EFP in collaboration with GCNP & Nestle Pakistan, Lahore 

Office organized 25th Business Talk Sustainability Meeting on Business Role in 

Implementing SDGs & Aligning Strategies with SDGs for Business 

Sustainability. It was for the first time the meeting was organized in Lahore and 

member companies based in Lahore and in surrounding areas were invited. The 

event highlighted the best practices being pursued by business in making global 

business inclusive and helping business to be Sustainable and improving their 

ability to be visible as SDG Champions in Pakistan.  

7. 22nd February, 2018: EFP organized a Meeting with Member based in the 

Lahore / Punjab at PTCL Zonal Office to discuss the current legal and labor 

issues confronting the business enterprises in Lahore / Punjab. The meeting 

also deliberated on the proposal for Labor Policy in the Province of Punjab in 

the light of Sindh Labor Policy 2018.  

8. 23rd February, 2018: EFP in collaboration with Lahore Chamber of Commerce 

and Industry convened a meeting of business community at the Conference 

Room of LCCI in which issues and challenges being currently faced by business 

were discussed and suggested remedial measures.  

9. 28th February 2018: GCNP in collaboration with EFP convened The Business 

Sustainability Moot and Annual General Meeting of GCNP under the theme 

Making Global Goals Local Business: Using the New Business Landscape”. The 

event also recognized companies with “Living the Global Compact Business 

Sustainability Award”  

10. 5th March, 2018: EFP invited All the Member Trade Bodies / Industrial 

Associations to a Luncheon Meeting with SCORE Consultants from ILO.  

The meeting was called to discuss the followings: - 

1. To Discuss international labor and environmental standards application 
in SMEs sector 

2. To discuss the recommendations suggested by EFP for amendments in 
various labor laws to rectify errors and omissions and incorporate 
recommendations of the Sindh Labor Policy.  
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11. 21st March, 2018: EFP organized the International Women’s Day Conference 

in collaboration with ILO under the theme “Press for Progress: Time is Now & 

Promoting ILO Convention No. 100 & 111”. This marked the plight and 

achievements of women and reflected on progress made, to call for change and 

celebrated acts of courage and determination by ordinary women. Companies 

with best practices in Women Empowerment were conferred with the EFP 

Award for Excellence in Women Empowerment 2017.  

12. 26th March, 2018: Meeting with KPK Members. At the courtesy of Mr. Haji 

Muhammad Javed Chairperson of KPK Chapter and our Board Member EFP 

Delegation met with the business community in Peshawar in which 

representatives from politicians, workers, academia, legal and government 

were present.  

13. 16th April 2018: EFP organized International Health & Safety Day 2018 and  

13th EFP Best Practices Award on Occupational Safety and Health in which 

business organizations were recognized in best practices in the area of OSH by 

conferring EFP Best Practices Award on OSH 2017. 

14. 30th April, 2018: Sports Gala in Sialkot. EFP and ILO jointly organized Sports 

Gala in Sialkot. A Concluding Seminar was organized to promote More and 

Better Jobs through Socially Responsible Labor Practices in Sialkot Sports Goods 

Industry in Sialkot Pakistan.  

15. 14th May 2018: Press Conference for the Launching of EFP Economic Vision 

2030  
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STRATEGY 5: EFP CAPACITY BUILDING   

TARGET: 

Developing EFP Secretariat to cope with strategy & activities implementation 

ACTIVITIES: 

1. Efforts are ongoing to improve the capacity building of EFP. 

2. EFP staff was sent to Turin Centre of ITC-ILO for “Master Training on the 

Effective Business Member Organization” on 7 – 11 May 2018.  

3. EFP inaugurated its Lahore Office on 21st February 2018. The office space is 

volunteered by Barrister Haroon Dugal in his Lahore Office and its currently being 

manned by an advisor and two full time dedicated staff one of whom being a Law 

Officer.  This is the first EFP Office outside Karachi and the objective is to provide 

closer and focused services to EFP Members in Punjab.  

4. Similarly, EFP inaugurated its second office at Peshawar on 26th March 2018 with 

the courtesy of the Chairperson of KPK Chapter and our Board Member Mr. Haji 

Muhammad Javed. The office space is provided at the place where Skills 

Development Council Peshawar is located and the objective is to provide close 

and focus services to its members located in the Province of KPK.  

5. EFP is thankful to ILO for donating valuable equipments such as LCD TVs, Video 

Conferencing System, Handy cam, Laptops, Printers, Color Photocopier, 

Multimedia Projector, etc. for equipping its training facilities which will enable 

EFP to hold in-house training effectively.   
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STRATEGY 6: STRENGHTENING & DEVELOPING 

PARTNERSHIP   

TARGETS: 

Strengthening & developing new partners 

ACTIVITIES: 

1. Academia-Business Linkage: 

In addition to Bahria University Karachi Campus, Jinnah University for Women, 

Federal Urdu University Karachi, Dadabhoy Institute of Higher Education 

Karachi, EFP has signed MOU with the following business schools for 

strengthening Academia-Business Linkages: - 

• Institute of Business Management   

• PAF-KIET  

• Hamdard College of Medical and Dentistry 

The EFP is collaborating with ILO in initiating Post Graduate Academic Programs 

leading to Diploma, Masters, MS and PhD Degrees in Occupational Safety and 

Health at Punjab University. In this connection, the launching of this program 

was held in the month of October 2017.   

2. More intensive engagement with ILO, particularly with the third phase of 

Decent Work Country Programme and implementation of SDG 8 relating to 

Decent Work.  

3. Intensive engagement with UNGC 

EFP – EXTERNAL LINKAGES 

• MOUs have been signed with the following external business bodies for more 

intensive collaboration in areas of mutual interests: - 

– The Employers’ Federation of Ceylon (EFC) (in July 25, 2017 in Sri Lanka) 

– The Cambodian Federation of Employers and Business Associations (CAMFEBA) 

(in October 05, 2017 in Turin Italy ITC-ILO) 

– The Employers’ Federation of Indonesia (APINDO) (in January 24, 2018 in 

Jakarta, Indonesia) 

– ASEAN Confederation of Employers (ACE) & South Asian Forum of Employers 

(SAFE) (in May 30, 2018 at ILO ILC 2018 Geneva)  

– Namibian Employers’ Federation (NEF) (in June 6, 2018 at ILO ILC 2018 Geneva) 

– Malta Employers’ Association (MEA) (in June 8, 2018 at ILO ILC 2018 at Geneva)  
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7th SAFE MEETING 

For the first time in the history of Pakistan the 7th Meeting of South Asian Forum of 

Employers (SAFE) was hosted by EFP in Karachi from 17th to 20th February 2018. 

Delegates featured representatives from India, Sri Lanka, Bangladesh, Afghanistan, 

Nepal and Pakistan besides representatives from ILO, ACTEMP New Delhi and Dutch 

Employers Cooperation Program (DECP).  The President of EFP has been elected as the 

first President of SAFE and EFP will act as a Secretariat of the Forum.  

This initiative opens wide range of opportunities in the form of regional and 

international partnerships which can help EFP in strengthening its role as an effective 

voice of business in the region.  

EFP SUB-COMMITTEES & REGIONAL CHAPTERS 

Eight Sub-Committees have been formed which are being Chaired and Co-Chaired by 

Board Members and their membership has been drawn from representation from our 

member organizations.  

The list of the Sub-Committees and their Chairman and Co-Chairman are given below: 

SUB-COMMITTEES Chair Co-Chair 

LABOR, HR, IR & CSR 
Mr. Khawaja Muhammad 

Nauman 
Mr. Athar Iqbal &  

Mr. Humayun Nazir 

FINANCE AND TAXES Mr. Hanif Sattar 
Mr. Khawaja Muhammad 

Nauman 

CORPORATE & LEGAL 
ISSUES  

Mr. Muhammad Feroz 
Alam 

Mr. Shahid Mustafa 
Qureshi 

POLICY, TRADE, TARIFF, 
DIPLOMATIC AFFAIRS & 

MEMBERSHIP  
Mr. Ismail Suttar  

Mr. Zaki Ahmed Khan,  
Mr. M. Feroz Alam &  

Mr. Khalid Junejo 

TECHNICAL EDUCATION, 
SKILL DEVELOPMENT & 

TRAINING  
Mr. Ahsan Ullah Khan 

Haji Muhammad Javed, 
Mr. Syed Nazar Ali &  

Mr. Mian Akram Farid 

WOMEN 
DEVELOPMENT & 

ENTREPRENUERSHIP  
Ms. Saadia Naveed Ms. Sharon Dias 

EFP BUILDING Mr. Muhammad Adrees 
Mr. Ahsan Ullah Khan & 

Ismail Suttar 
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THE WAY FORWARD: EFP GROWTH STRATEGY & ACTION PLAN 2017-2019 

Two Board Retreats have been held so far with the support of DECP at Dubai on 24th 

& 25th Jan, 2017 & at Lahore on 21st – 23rd February, 2018 in which the new EFP 

GROWTH STRATEGY & ACTION PLAN 2017-2019 was reviewed and approved.  

GROWTH STRATEGY: TARGETS & STRATEGIES 

Target 1: EFP emerging as the most relevant effective and influential employers 

organization on issues of employment and social policy in Pakistan and Asia. 

Strategies: 

1. Liaison with parliamentarians / political parties / media /social activist and        

diplomats for promoting / advocating Pakistan National Business Agenda                   

emphasizing on inclusion of solutions to employment, industrial and labor          

issues & challenges in political manifestos for manifestation of political will. 

2. Taking the lead role in helping Federal & Provincial Governments to develop: 

• A long-term employment, labor and industrial policy ensuring conducive   

industrial climate for generating employment, legal compliance, and            

expanding labor welfare & social protection. 

• Uniform and harmonious labor laws congenial for industrial productivity, 

decent job and equitable industrial growth in all provinces. 

3. Making EFP’s Sub-Committees active and effective in outreaching members and 

addressing their issues & challenges. 

4. Bringing the EFP membership base to a four-digit increase with coverage of all 

major industrial and export-oriented sectors and their associations to bring 

weightage of EFP’s influence on socio-economic and political decisions. 

Working in collaboration with seven town industrial associations for strategic 

membership growth. 

5. Meaningful participation & impact in Tripartite National and Provincial 

Committees, governing bodies and other legal & quasi legal institutions through 

effective nominations of employers’ representatives. 

6. Developing strong liaison and collaboration with industrial and trade bodies, 

chambers, sectorial associations, diplomatic corps and FPCCI for bringing them 

on one platform on issues of employment and social policy. 

7. Strengthening bilateral approaches to industrial relations at the national, 

provincial and enterprise levels in the industrial and agricultural sector through 
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initiatives such as WEBCOP and registration of EFP as Trade Union of Employers 

under Industrial Relations Law under Sri Lankan pattern. 

8. Strong liaison with regional EOs to develop joint employers voice on issues of 

international labor and social standards. 

9. Strong representation at the ILO, IOE, SAFE, CAPE, UN agencies and Multilateral 

donors for highlighting employers issues & challenges in developing an 

emerging economies. 

Target 2: Achieving Financial Self-Sufficiency 

Strategies: 

1. Increasing EFP’s annual turnover to Rupees 50 million plus by end 2019. 

2. Ensuring 100% recovery of annual membership subscriptions. 

3. Strengthening legal cell by providing legal, HR & IR consultancy services to 

members. 

4. Strengthening EFP’s Training Cell enabling it to become sustainable self-income 

generating unit as a cost center within EFP. 

5. Introducing entrepreneurship development program for SMEs. 

6.   Developing new service products such as: - 

• HR, IR, Labor Laws & Social Audits 

• Salaries, Benefits & Employment Condition Survey for management and 

non-management employees 

• Strengthening business academia partnership for developing research 

culture in business organizations and providing them OD and 

consultation services. 

• Establishing regional field offices in each province and federal capital for 

coordinating EFP activities its products and services. 

7. Digitalization of EFP membership record through CRM and developing 

paperless environment with the help of IT tools. 

8. Strengthening partnership beyond ILO and GIZ with DECP, DANIDO, European 

Union, USAID, UN Women, UNICEF, WHO, ADB, CIPE & other donor & helping 

agencies. 
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9. Materializing the construction of EFP building on EFP’s amenity Plot No. St 25/A, 

measuring 2166 square yards in Block 2 Clifton, Karachi allotted by KDA in the 

year 1987. 

STRATEGIC ACTION PLAN 2017-2019  

EFP Secretariat had drawn an Action Plan for achieving the targets by implementing 

appropriate strategies which is being vigorously pursued under guidance of the EFP 

Board and its Sub-Committees.  

THE FUTURE OUTLOOK 

The Growth Strategy, developed by Employers’ Federation of Pakistan, focuses on 

achieving sustainable financial self-sufficiency and making EFP to emerge as the most 

relevant, effective and industrial employers’ organization on issues of employment 

and social policy in Pakistan and Asia. An Action Plan for achieving Growth Strategy 

has been developed and the EFP Secretariat is fully poised to vigorously implement 

the same under the guidance of the EFP Board and its Sub-Committees. For the 

achievement of ambitious activities under our growth strategy, we need total support 

and cooperation of member organizations.  
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